BUCKET BRIGADE IMPLEMENTATION PLAYBOOK

I. PROGRAM OBJECTIVE
Deploy a simple, scalable fire prevention initiative that reduces post-fireworks ignition risk through behavior change, supported by local partnerships and coordinated traditional and social media communications. The program is grounded in a simple behavioral intervention:
encouraging residents to soak used fireworks in water prior to disposal.

From a strategy standpoint, the program is designed to:
· Reduce fire department call volume tied to smoldering materials
· Address a known and recurring risk category with a low-cost intervention
· Create visible community engagement around safety
· Strengthen partnerships between fire departments, businesses, and local institutions
· Provide a replicable and scalable model that can be implemented across jurisdictions

The program works because it combines behavioral simplicity, physical tools, and coordinated messaging, supported by credible local voices and reinforced at the point of use.

II. STEP-BY-STEP IMPLEMENTATION PLAN AND TIMELINE

PHASE 1: FOUNDATION ENGAGEMENT AND LOCAL COMMITMENT

Timing: 8 weeks before fireworks sales begin

Steps:

1. Confirm participation with APSEF:
· Request toolkit, stickers, and guidance
· Identify primary point of contact to coordinate with APSEF

2. Assign local lead:
· Fire department lead, typically Fire Marshal or Prevention Division
· Communications lead, PIO or city communications

3. Set program targets:
· Number of buckets to distribute
· Priority neighborhoods or high-risk zones
· Distribution channels

PHASE 2: PARTNER DEVELOPMENT AND BUCKET SOURCING

Timing: 6 weeks prior
Target Partners to Secure Buckets
· Hardware stores
· Restaurants and food service operators
· Ice cream shops, bakeries
· Fireworks retailers
· Civic groups

Steps:
1. Build partner list
2. Conduct outreach with simple ask
“Donate or repurpose 5-gallon buckets to support fire prevention”
3. Secure commitments
4. Arrange pickup or drop-off logistics
5. Track inventory and distribution locations

PHASE 3: PROGRAM SETUP AND LOGISTICS

Timing: 4 to 6 weeks prior

Steps:

1. Identify Bucket distribution sites:
· Fire stations
· Local fireworks stands and booths
· City facilities
· Participating organizations

2. Prepare materials:
· Apply safety stickers
· Prepare signage
· Create instruction sheets

3. Train staff and volunteers:
· Simple talking points
· Proper disposal instructions
· Media announcement and demonstration overview 

PHASE 4: COMMUNICATIONS LAUNCH (EARNED MEDIA FIRST)

Timing: 2 to 3 weeks prior to fireworks sales

Steps:
1. Issue localized media release
2. Conduct media outreach:
· Local TV
· Print and digital outlets
3. Offer interviews with Fire Chief or Fire Marshal
4. Potential local pitch angles:
· Drought conditions
· Increased participation
· Local business and civic organization support

PHASE 5: SOCIAL MEDIA AND COMMUNITY PROMOTION

Timing: Begins at fireworks sales launch and continues through July 4

Steps:
1. Daily or frequent social posts
2. Promote pickup locations
3. Highlight partners
4. Reinforce behavior message
“Soak before you toss”

PHASE 6: DISTRIBUTION AND ACTIVATION

Timing: Fireworks sales period through July 4

Steps:
1. Distribute buckets
2. Engage residents at point of pickup
3. Provide clear instructions
4. Monitor inventory and replenish

PHASE 7: POST HOLIDAY FOLLOW UP

Timing: 1 to 2 weeks after July 4

Steps:
1. Gather data
• Buckets distributed
• Incident reduction (if available)
2. Thank partners publicly
3. Capture testimonials
4. Prepare summary for future use



BUCKET BRIGADE IMPLENTATION TOOLBOX

LOCALIZED MEDIA RELEASE (TEMPLATE)

FOR IMMEDIATE RELEASE

[CITY/JURISDICTION] Launches “Bucket Brigade” Program to Reduce Fire Risk This Fourth of July

[City, State] — The [City Name] Fire Department, in partnership with the American Pyrotechnics Safety & Education Foundation (APSEF), has launched the Bucket Brigade program, a targeted fire prevention initiative designed to reduce fires caused by improper fireworks disposal following Independence Day celebrations.

The Bucket Brigade addresses one of the most common and preventable causes of post-holiday fires. Even after fireworks appear extinguished, they can retain enough heat to reignite, leading to fires in trash receptacles, garages, and outdoor areas. The program encourages residents to soak used fireworks in water overnight before disposal, a simple step that significantly reduces that risk.

Residents can pick up free buckets at the following locations:
[List locations]

“This is a practical, prevention-focused step that residents can take to reduce fire risk in their homes and neighborhoods,” said [Fire Official Name and Title]. “We know improper disposal is a consistent issue after the Fourth of July, and this program gives people a simple way to do the right thing.”

The program has already demonstrated measurable results in other jurisdictions. In Colorado, 18 fire departments formally adopted the program, with six additional departments replicating the effort. Nearly 2,000 buckets were distributed statewide, and participating departments reported reductions in fires linked to improper disposal. In one community, officials reported zero fireworks-related calls tied to personal use during the 2025 season after implementing the program.

APSEF, a 501(c)(3) nonprofit organization dedicated to advancing fireworks safety through education and public awareness, is working with fire departments across the country to expand the program ahead of the nation’s 250th anniversary. Through its “Celebrate Safely” initiative, the Foundation provides communities with tools, training, and public education resources to reduce fireworks-related injuries and fire incidents.

“This is a community-driven solution that works because it is simple and effective,” said Brandon Corn, Bord Chairman, APSEF. “Our goal is to support fire service leaders with practical tools that reduce preventable fires and engage residents in responsible fireworks use.”

Local businesses are playing a key role in supporting the effort by donating or repurposing buckets for community use. Participating organizations include:
[List partners]

“We are proud to support a program that directly improves safety in our community,” said [Partner Name, Title]. “This is a straightforward way for local businesses to contribute and make a difference.”
[Optional School District Section]
Local schools and community organizations are also supporting the initiative by helping distribute buckets and reinforce safety messaging with families.

“We are helping ensure families understand how to safely dispose of fireworks at home,” said [School Official Name, Title]. “This is a simple step that can prevent unnecessary incidents.”

The [City Name] Fire Department and APSEF encourage all residents planning to use fireworks to follow local laws, remain aware of weather conditions, and take proper precautions when disposing of used materials.

For more information about the Bucket Brigade program and safe fireworks practices, visit: www.celebratesafely.org

If needed: 
About the American Pyrotechnics Safety & Education Foundation
The American Pyrotechnics Safety & Education Foundation (APSEF) is a 501(c)(3) nonprofit organization focused on creating fireworks safety and education programs for youth and communities nationwide. Through its “Celebrate Safely” initiative, the Foundation promotes responsible fireworks use, discourages misuse, and works to reduce fireworks-related injuries and fire incidents across the United States.

Media Contact:
[Local Fire Department Contact]
[Title]
[Phone]
[Email]

APSEF Media Contact:
Julie L. Heckman
Executive Director
American Pyrotechnics Safety & Education Foundation
Mobile: (240) 401-4513
Email: Jheckman@americanpyro.com


V. ALTERNATIVE QUOTES PAGE

Fire Department

“Improper disposal is one of the leading causes of post-fireworks fires. This program directly addresses that risk.”

“We are focused on prevention, not response. This program helps us reduce calls before they happen.”

Business Partners

“This is a practical way for businesses to support public safety.”

“We are proud to contribute to a program with measurable impact.”

Schools / Community Groups

“This is a simple message families can understand and apply immediately.”

“We are reinforcing safety education beyond the classroom.”



VI. MEDIA ADVISORY (PRESS EVENT ON FIREWORKS SAFE PRACTICES)

MEDIA ADVISORY

WHAT: Launch of Bucket Brigade Program and Promotion of Fireworks Safe Practices

WHEN: [Date, Time]

WHERE: [Location]

WHO ARE PARTICIPATING:
• Fire Chief
• Local officials
• Business partners

VISUALS:
• Bucket distribution
• Partner participation
• Demonstration of soaking process and other fireworks safety practices



VII. TALKING POINTS

FIRE DEPARTMENT:

· At its core, the Bucket Brigade is a prevention-focused initiative. Every year after the Fourth of July, we see a consistent pattern of fires caused by improper disposal of fireworks. 

· What many people do not realize is that even when fireworks appear to be out, they can retain enough heat to reignite hours later. That is when we see fires start in trash cans, garages, and near homes, often well after celebrations have ended.

· This program addresses that risk with a simple and practical solution. We are asking residents to soak used fireworks in water before disposal. It is an easy step that does not require special equipment or significant effort, but it can make a meaningful difference in reducing fire risk.

· What makes this approach effective is that it focuses on prevention rather than response. 

· We know this is a problem area, and this program gives residents a clear way to address it. In other communities where the program has been implemented, fire departments have reported reductions in incidents tied to fireworks disposal. In some cases, they saw no fireworks-related calls tied to personal use during the holiday period.

· Public safety is always strongest when the community is engaged. 

· This program gives residents a simple action they can take at home to help reduce risk for themselves and their neighbors. 

· When more people take that step, it reduces the likelihood of incidents and helps limit demand on emergency services during a busy time.

· This effort also reflects strong collaboration across the community. Local businesses have stepped forward to support the program by donating buckets, which allows us to expand distribution and reach more residents. 

· That kind of partnership is critical to making a program like this work at scale.

· With increased participation expected this year and many areas experiencing drier conditions, the importance of prevention is even greater. 

· We encourage residents to plan ahead, pick up a bucket, and be prepared before they begin their celebrations. 

· This is a simple step that can prevent a fire, and we want every resident using fireworks to take it seriously.



DONATING AND PARTICIPATING PARTNERS:

· From our perspective, the Bucket Brigade is a straightforward way to support public safety in a meaningful and visible way. 

· We were approached with a simple request that directly contributes to reducing fires in the community, and it was an easy decision to participate.

· The strength of this program is in its simplicity. By donating or repurposing buckets, we are helping provide residents with a practical tool to safely dispose of fireworks. It is a small contribution on our end, but it can help prevent property damage and reduce the risk of injury.

· This is also a good example of how businesses/community groups can work alongside public safety agencies to deliver real results. 

· When local organizations step in to support efforts like this, it extends the reach of the program and increases its overall impact. It reinforces the idea that safety is a shared responsibility.

· Participating in this effort allows us to engage with the community in a way that goes beyond our day-to-day operations. 

· It demonstrates that businesses can play a role in supporting initiatives that improve quality of life and reduce risk during high-activity periods like the Fourth of July.

· We would encourage other organizations to consider getting involved in similar efforts. Programs like this are effective because they are simple, scalable, and focused on a clear outcome. 

· We are proud to support an initiative that helps protect the community in a practical and measurable way.




VIII. SOCIAL MEDIA COPY 
OF NOTE: ONCE COPY IS APPROVED, WE CAN CREATE THE ASSETS BELOW

Pre Launch
“Coming soon: A simple way to prevent fires this Fourth of July.”

Launch
“Pick up your free Bucket Brigade bucket at [location]. Soak used fireworks before disposal.”

Reminders and Calls to Action
Post 1
“Used fireworks can stay hot long after they burn out. Soak before you toss.”
Post 2
“Pick up your free Bucket Brigade bucket at [location].”
Post 3
“Even if fireworks look out, they can reignite. Soak before you toss.”

Partner Highlight
“Thank you to [Business Name] for supporting community safety.”

IX. KEY EXECUTION NOTES:
· Keep message simple and repetitive
· Focus on behavior change, not education complexity
· Lead with fire department credibility
· Use partners for amplification
· Align messaging with fireworks sales timing


